
Request for approval of Renewal of Option to Amend Lease Agreement for Parcel 21 extending for 
up to a maximum of 66 months the period for Holiday-Panay Way Marina, LLC to obtain the 
remaining regulatory approvals and satisfy the other conditions to the exercise of the option 
regarding its proposed redevelopment of the proposed project.

SUBJECT

October 04, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

DEPARTMENT OF BEACHES AND HARBORS
APPROVAL OF RENEWAL OF OPTION TO AMEND LEASE AGREEMENT TO FACILITATE 

REDEVELOPMENT– 
HOLIDAY MARINA (Parcel 21) – 

MARINA DEL REY
(4th DISTRICT)

(4 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that your Board has previously considered and certified the combined Final Environmental 
Impact Report relating to the proposed Parcel 21 lease extension, Parcel OT new lease, and 
development on Parcels 21 and OT and adopted the related Environmental Findings of Fact and 
Statement of Overriding Considerations, and the Mitigation Monitoring Programs for these projects.

2. Approve and authorize the Mayor to sign the Renewal  of Option to Amend Lease Agreement, 
attached as Exhibit A, granting to the current lessee, Holiday-Panay Way Marina, LP, an extension 
for up to 66 months from September 30, 2011 to obtain the remaining regulatory approvals and  
satisfy the other conditions to the exercise of the option for the proposed project.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On July 15, 2008, your Board granted Holiday-Panay Way Marina, LP, a California limited 
partnership (“Lessee”) an option (“Option”) to extend the term of the existing lease for an additional 
39 years to facilitate the redevelopment of Parcel 21.   Exercise of the Option is contingent upon 
Lessee’s receipt of entitlements and fulfillment of other conditions required therein.  Upon such 
exercise of the Option, Lessee will be required to: a) demolish the existing buildings and docks; b) 
construct a 29,000 square foot building that will be able to accommodate all the existing sublessees 
on Parcel 21 plus the yacht club and commercial sublessees currently leasing space on Parcel 20; c) 
construct a 5-story parking structure with 447 parking spaces that includes 94 parking spaces that 
are being replaced from Parcel OT; d) reconvey the westerly 207 feet of Parcel 21 to the County for 
use as additional public parking next to Marina Beach; and e) replace the existing 182 slip marina 
with a new 92-slip marina.  A Local Coastal Program (“LCP”) Amendment will be required to:  1) 
transfer the 94 replacement parking spaces from Parcel OT; and b) modify the development permit 
conditions on Parcel 20 to transfer the yacht club and marine commercial uses to Parcel 21  

Lessee has diligently pursued its entitlements but, due to delays beyond its control, was not able to 
acquire the entitlements for this project prior to the expiration of its existing option.  Among the major 
reasons for the delay have been: a) the complexity of completing a shared Environmental Impact 
Report (EIR) for two completely different types of developments, commercial complex with docks 
and a retirement facility, in two different locations; and b) an unsuccessful appeal to your Board 
challenging the certification of the EIR and approval of the project by the Regional Planning 
Commission. 

On April 26, 2011, your Board certified the EIR and stated its intent to approve the project subject to 
the submission of findings and conditions for the final approval of the entitlements at a future Board 
meeting. In addition, Lessee had anticipated that the Coastal Commission would consider the LCP 
Amendment and Master Waterside Coastal Development Permit, at the June 2011 Coastal 
Commission meeting but the hearing on those matters was postponed.

The original Option to Amend Lease Agreement between County and Lessee expired on July 15, 
2009. In consideration for the County’s approving the Renewal of Option to Amend Lease 
Agreement (“Renewal Of Option”) to extend the option period for up to 66 months, Lessee has 
agreed to pay County a total amount not to exceed $100,000, payable as follows:  (1) $20,000 upon 
signing of the Renewal of Option, which provides for an initial extension up to the time at which 
Lessee receives final approval of its entitlements but in no event later than March 31, 2014; (2) 
$30,000 for an additional twenty four-month extension; (3) $20,000 for an additional six-month 
extension; and (4) $30,000 for a second additional six-month period. 

Our economic consultant has reviewed the consideration being paid for the extension of the date by 
which the Option must be exercised and has found that the County is receiving fair value for the 
amount of time that it is granting to extend the date to implement the transaction as previously 
negotiated.

Implementation of Strategic Plan Goals
The County Strategic Plan directs that we maximize the effectiveness of the County’s processes, 
structure, and operations to support timely delivery of customer-oriented and efficient public services. 
 The recommended action will allow the Lessee to continue its effort towards the proactive 
redevelopment of the parcel, which will help the County achieve fiscal sustainability (Strategic Plan 
Goal No. 1, Strategy No.1).
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FISCAL IMPACT/FINANCING

Operating Budget Impact

Upon your Board’s approval and the Mayor’s execution of the Renewal of Option, the Department of 
Beaches and Harbors’ operating budget will receive a $20,000 payment. The $20,000 initial payment 
was not included in the 2011-2012 Final Adopted Budget; therefore, it will be accounted for as over-
realized revenue.  If additional extension payments are anticipated, they will be budgeted as one-
time revenue. 

Costs of consultants and primary County staff involved in the negotiation and development of the 
options, this renewal and extension, and Amended and Restated Lease are being reimbursed by the 
Lessee.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Without exercise of the Option, the term of the lease for Parcel 21, which commenced September 1, 
1966, will expire August 31, 2026.  
Concurrent with the exercise of the Parcel 21 Option, an option as to Parcel OT must also be 
exercised by Lessee’s affiliate, both of which may be exercised only after the entitlements for each 
project are received.  The Lessee has made application to the Department of Regional Planning for 
its discretionary land use entitlements under the applicable standards of the Marina del Rey LCP, to 
relocate 94 public parking spaces from Parcel OT to Parcel 21 and to modify the development permit 
conditions to transfer the yacht club and marine commercial uses from Parcel 20 to Parcel 21.  
Approval of the extension of the Option is without prejudice to the County’s full exercise of its 
regulatory authority in the consideration of the land use entitlements required for the possible 
exercise of the Option.

Amendment and extension of the existing lease are authorized by Government Code Sections 25907
 and 25536. The extended lease term is in conformance with the maximum 99-year period 
authorized by California law.

At its meeting of September 14, 2011, the Small Craft Harbor Commission considered the 
recommendation to approve the Renewal of Lease Option Agreement for Parcel 21 in the form 
attached, and voted to recommend the project.

County Counsel has approved the Renewal of Option as to form.

ENVIRONMENTAL DOCUMENTATION

On April 26, 2011 your Board considered and certified the Final Environmental Impact Report 
relating to the proposed lease extension, new lease, and development on Parcels 21 and OT and 
adopted the related Environmental Findings of Fact and Statement of Overriding Considerations, 
and the Mitigation Monitoring Programs for these projects. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on other current services or projects.

The Honorable Board of Supervisors
10/4/2011
Page 3



CONCLUSION

Authorize the Executive Officer/Clerk of the Board to send one copy of this Board Letter, as 
approved, and two copies the executed Renewal of Option to Amend Lease Agreement to the 
Department of Beaches and Harbors.

SANTOS H. KREIMANN

Director

Enclosures

c: Chief Executive Officer
Executive Officer, Board of Supervisors
County Counsel

Respectfully submitted,

SK:GJ:dlg
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